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AMERICAN LOCOMOTIVE COMPANY 

30 Church Street, New York 8, N. Y. 



M-36 TANK DESTROYERS take form on the assembly line at the Schenectady plant. 


To THE STOCKHOLDERS: 

American Locomotive Company continues to meet the demands of War. 
During 1944 the character of its output gradually shifted from combat 
vehicles to peak production of regular products, principally steam and Diesel 
locomotives for use in combat areas. By the end of the year its facilities had 
been substantially converted to peacetime production. However, because of its 
proved ability to meet important time schedules and to build a quality product, 
the Company was called upon in January of this year to resume large-scale 
manufacture of combat tanks at its Schenectady and Montreal plants. 
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Financial Review of 1944 

Net profit for the year 1944 — after providing for the renegotiation of war 
contracts and including a gain of $2,295,261 from the sale of securities — 
amounted to $8,664,668, equivalent after preferred dividend requirements 
to $4.58 per share of common stock outstanding. The availability of these 
earnings for dividends was, however, restricted by the requirements of the 
preferred stock sinking fund which, for 1944, amounted to $1,000,666; 
after deducting this sum, the earnings per common share were $3.86. 

Despite the lower volume of output in 1944, net profit exclusive of gain on 
security investments sold was only slightly less than in 1943. This was due 
to the transition from lower profit cost-plus-fixed-fee business to the substan¬ 
tial production, during 1944, of locomotives and other commercial products 
at fixed price, which involves greater risk and accordingly yields a higher 
margin of profit. The output of steam locomotives last year was the highest 


LARGE-SCALE PRODUCTION of M-36s is scheduled 
for 1945 as a result of Alco’s completion on time of an 
important initial order in 1944. Called “Sluggers” and 
mounting high-velocity 90 mm. guns, these tank destroy- 





























ON THE WESTERN FRONT, late in November, 1944, Duncan W. Fraser, President, American 
Locomotive Company, and five other leading American industrialists, were guests of Lt. Gen. 
Somervell, Chief, U. S. Service of Supply. Mr. Fraser met and talked to Generals Eisenhower, 
Bradley, Patton, Hodges. Photos show: left, Mr. Fraser in Aachen; right, with Gen. Eisenhower. 


since 1923, and Diesel locomotive tonnage delivered was 60% greater than 
during 1943, the previous peak year. 

After the payment of dividends, the purchase of preferred shares on behalf 
of the sinking fund, and expenditures for improvement in plant, net working 
capital at December 31, 1944, amounted to $33,735,000. 

During the year 1944, the Company sold its entire holdings in The Super¬ 
heater Company and approximately 29% of its investment in the common 
stock of General Steel Castings Corporation. The net gain on these trans¬ 
actions appears in the earnings statement in the amount of $2,295,261. 

Additional facilities for the manufacture of Diesel locomotives and other 
products were installed during the year, these expenditures being part of the 
policy to enlarge the Company’s output to meet the anticipated post-war 
demand. Other similar expenditures will subsequently be required; these are 
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WAR LOCOMOTIVES, built for the War Department for use here and abroad, and manufactured 
for Russia and others under Lend-Lease, made up a large part of Alco’s 1944 steam locomotive pro¬ 
duction. Record numbers were built. 


being anticipated. Buildings and equipment were purchased from the United 
States Government in the amount of $1,386,833 under a contract providing 
for payments over ten years with the privilege of anticipating payment if 
desired. 

Renegotiation of 1943 war shipments was concluded and the refund paid in 
1944. Adequate provision had been made in the 1943 accounts for this 
refund. The Company’s low cost production, efficiency of operation and its 
pioneering in the development and design of war materiel were recognized 
by the Price Adjustment Board. The 1943 agreement included a forward 
pricing clause, covering 1945 shipments, requiring the Company to refund 




[ 4 ] 












— at the beginning of each quarter — over-all profits from war contracts 
judged to be excessive. This procedure, coupled with the Company’s policy 
of voluntary price reduction, will materially reduce any refund at the end of 
1945. The 1944 financial statements reflect a provision, based upon our past 
experience, for the renegotiation of war products shipped in that year. 

In 1944 the Company paid the annual dividend on its 7% cumulative pre¬ 
ferred stock and quarterly dividends of 250 per share plus a year-end 
dividend of 300 on the common stock. Because of the uncertainties of wartime 
operation and the need to maintain a strong financial position, the Directors 
have adopted a common stock dividend policy of making conservative pay- 

DIESEL-ELECTRICS for Mexico — part of a $30,000,000 program to modernize Mexican rail¬ 
roads — left Schenectady with ceremony. Photo shows W. C. Dickerman, Chairman of the Board, 
American Locomotive Company, indicating to Senor Don Vicente Sanchez-Gavito, Counselor, 
Mexican Embassy in Washington, E. 0. Shreve, Vice-President, General Electric Company, and Senor 
Adolfo Frias Beltran, General Purchasing Agent, Mexican Government Railway System in New York, 
the route to be taken by the Alco-GE Diesel-Electric fleet. 



















FARTHEST NORTH any U.S. Diesel-Electrics have been operated on this continent 
is this Alaskan cut-off which is helping to handle war freight in that strategic area. 
Alco-GE Diesel-Electrics have saved the cost of ventilating long tunnels and have 
proved themselves under difficult test conditions. 

ments at regular quarterly rates with the declaration of a year-end dividend, 
if the Company’s prospects and financial position warrant. 

The Company has filed claims under the provisions of Section 722 of the 
Internal Revenue Code which provides for relief under the excess profits 
section of the Code. We believe that the cyclical nature of our business places 
us in the category for which Congress intended relief under Section 722. 
The outcome of these claims cannot be determined at this time. 

Settlements have been reached or are in progress with interested Govern¬ 
ment procurement agencies with respect to all orders cancelled. 
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Five Years of War 

It seems appropriate to review the Company’s accomplishments during the 
five war years, 1940 to 1944 inclusive, and its outlook for the future. 

During the five years ended December 31, 1944, the Company delivered a 
total of $1,156,000,000 of product, approximately equivalent to its total 
output for the quarter-century 1901 to 1925 inclusive. Of this total, $864,- 
000,000 was for war and $292,000,000 commercial products. Important 
war materiel included the delivery of 11,490 combat vehicles, 2,100,000 
shells and 3,463 steam and Diesel locomotives. The rate of net profit earned 
on sales was 2.3%. 


ALL PLANTS of American Locomotive Company were busy during 1944. Ingots for gun tubes 
were produced at Latrobe, and forged, machined, rough-bored and heat-treated at Schenectady. 
Rotary kilns (right below) — some of them 327 feet long and weighing 180 tons — were manufac¬ 
tured at Dunkirk. Heat transfer equipment, springs, rings, steel tires, king-posts, masts, Diesel 
engines, fragmentation bombs and many other products were designed, engineered and built by Alco. 
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SHIPMENTS (SALES) 1939-1944 


INCOME AND OUTGO 1944 


$428,905,600 


rmnffl 

SPECIALIZED 
WAR PRODUCTS 


$302,492,400 


$38,438,900 j__ 

$ 22 , 358 , 7000^0 L^l 


1939 



>$174,691,000 


1940 1941 1942 1943 1944 


$61,974,300 
FOR WAGES 
AND SALARIES 
19.8% 
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TOTAL SALES $312,722,300 


* Figure shown is surplus from regulor operations ond 
does not include non-recurring surplus of $2,295,300 
from gain on security investments sold. 
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In war, volume of output is of great importance but, beyond this, the many 
expressions of admiration and confidence in our products by the men who 
used them in battle areas are a source of great satisfaction to us. 

Outlook 

As of a recent date unfilled orders totalled $260,000,000, including 
$117,000,000 for war products and $118,000,000 for steam and Diesel 
locomotives. 

Many factors support the belief that a growing market is in prospect for loco¬ 
motives. Accelerated utilization of existing railroad power, competition of 
other forms of low-cost transportation and the present strong financial position 
of the domestic railroads should motivate them to seek modem, efficient loco¬ 
motives. A strong foreign demand for locomotives also prevails. Until the 
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devastated production centers of Europe are rehabilitated, American locomo¬ 
tive builders will be called upon — in addition to their normal foreign 
business — to supply the motive power to rebuild European and other 
foreign transportation systems. Likewise the normal flow of other Company 
products curtailed by war — Diesel engines, springs and tires, forgings, heat 
exchangers, etc. — will be released in the immediate post-war period to speed 
the reconversion of American industry and the rehabilitation of Europe. 

Many problems arising from the war and the accelerated interest of the rail¬ 
roads in the development of locomotives capable of greater availability and 
economy have placed additional emphasis upon the importance of research. 
Consequently the research laboratory at Schenectady was substantially en¬ 
larged and thoroughly modernized for the centralization of our research and 
experimentation. The result is reflected in the increased diversification of 
our various products and the improved power, efficiency and availability of 
our locomotives. 

Fortified by a satisfactory cash position, adequate working capital, conserva¬ 
tively valued inventories, well-maintained plant and a highly skilled adminis¬ 
trative, research and productive organization, the Company is prepared to 
compete aggressively for post-war business. 

Employees Retirement Plan 

On September 29,1944, the Directors approved a Retirement Plan, effective 
January 1,1944, for salaried employees of the Company in the United States 
whose compensation exceeds $3,000 per annum and who have been in the 
Company’s service for at least one year. Full particulars of the Plan are set 
forth in the Proxy Statement which will be mailed to stockholders on or about 
March 9th. 

It is the opinion of your Directors that the continuance of this Retirement 
Plan is especially important at this time. The Plan should attract desirable 
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employees, hold highly skilled personnel and increase their efficiency through 
a sense of greater security. The high rate of Federal income and excess 
profits taxes at present and in the immediate future permits a modest net 
cost to the Company. The cost for 1944 was $327,570 before taxes, and is 
the maximum deduction allowable under the Internal Revenue Code. The 
net cost after taxes was $91,720. 

Changes in Directors and Officers 

On May 25,1944, Mr. Cyril J. C. Quinn of the firm of J. & W. Seligman & Co. 
was elected a Director of the Company to fill the vacancy caused by the death 
of Mr. Noah A. Stancliffe. 

During the year, Vice-Presidents were appointed as follows: 

Mr. C. D. Williams, Vice-President and General Counsel in charge of 
Legal and Corporate Affairs, effective February 10, 1944; 

Mr. Alexander M. Hamilton, Vice-President in charge of Foreign Sales, 
effective April 1, 1944; 

Mr. Perry T. Egbert, Vice-President in charge of Diesel Locomotive 
Sales, effective July 13, 1944; 

Mr. William S. Morris, Vice-President in charge of Steam Locomotive 
and Divisional Sales, effective July 13, 1944. 

Effective February 10,1944, Mr. Carl A. Sundberg was appointed Secretary, 
succeeding Mr. J. D. Finn, resigned. 

Mr. James D. Vaughan was appointed Comptroller effective June 30, 1944, 
succeeding Mr. Warren L. Miille, resigned. 

Recognition 

American Locomotive Company was singularly honored when, in November 
1944, Mr. Duncan W. Fraser, President, was chosen one of six leading 
American industrialists to tour the battlefields of Europe. Mr. Fraser learned 










first-hand the supply and administrative problems confronting the Allied 
Command. He saw the efficiency of American Locomotive tanks and locomo¬ 
tives confirmed in action and returned with a stirring report of the still urgent 
need for vital war materiel. 


Conclusion 

The Board of Directors expresses its deep appreciation for the loyal coopera¬ 
tion of the Company’s officers and employees on the production front, whose 
conscientious efforts have made possible the splendid record of the past five 
years, and pays tribute to our 5,145 former employees in the Armed Services 
— many in actual combat on far-flung battlefronts. 

The Consolidated Balance Sheet as at December 31, 1944, and the Consoli¬ 
dated Statement of Profit and Loss, and of Surplus for the year then ended, 
together with a report of the Company’s accountants, Messrs. Leslie, Banks 
and Company, appear on the following pages. 

Respectfully submitted for the Board of Directors. 


MARCH 3, 1945 




CHAIRMAN 


The sole purpose of this report is to give present stockholders and employees information about 
the Company. This report is not a representation, prospectus or circular in respect of any stock 
of the corporation and is not transmitted in connection with any sale or offer to sell or buy any 
stock or security now or hereafter to be issued or with any preliminary negotiations for such sale. 

The next annual meeting of the stockholders will be held Tuesday, April 17, 1945. A formal 
notice of this meeting, together with a proxy statement and form of proxy, will be mailed to 
each stockholder on March 9, 1945 at which time proxies will be solicited by the management. 
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AMERICAN LOCOMOTIVE COMPANY 


CONSOLIDATED BALANCE SHEET, 


ASSETS 


CURRENT ASSETS: 

Cash. 

United States and Canadian Government securi¬ 
ties, at cost. 

Accounts and notes receivable: 

Trade.$18,723,868.84 

Miscellaneous. 121,462.10 

$18,845,330.94 

Less reserve for doubtful accounts and notes . 173,768.96 

$18,671,561.98 

Unbilled charges on contracts with United 

States Government and other war contractors 3.596,571.99 

Inventories, at cost not in excess of market: 

Materials and supplies.. $ 9,995,312.30 

Work in process. 20,141,148.66 

Finished products. 980,980.30 

Total Current Assets. 


FUND ASSETS UNDER GOVERNMENT CON¬ 
TRACT ADVANCES — Contra: 

Unreimbursed costs incurred. 

Cash fund balances. 

POST-WAR CREDITS ON EXCESS PROFITS 
TAXES (Including Tax Refund Bonds, First 
Series $1,805,986.87). 

INVESTMENTS — at or below cost: 

Securities deposited under special agreements 
with Workmen’s Compensation Commissions 

and others. 

Other security investments. 

Less reserve for possible loss. 

FIXED ASSETS — on basis of cost: 

Land. 

Buildings, machinery and equipment .... $51,756,886.28 

Less reserve for depreciation. 31,443,148.16 

Patterns, drawings and dies. 

Unused plant sites at estimated realizable values. 

GOODWILL. 


$13,266,696.70 

5,054,880.00 


22,268,133.97 

31,117,441.26 


$14,027,610.86 

5,741,707.08 


$ 1,097,732.56 
2,398,677.44 
$ 3,496,410.00 
1,769,000.00 


$ 2,238,316.00 

20,313,738.12 

2,100,000.00 

37,978.00 


$ 71,707,151.93 


19,769,317.94 

6,091,613.92 


1,727,410.00 


24,690,032.12 

11,000,000.00 


DEFERRED CHARGES 


659,931.10 

$135,645,457.01 


NOTE: The net assets of the Canadian subsidiary included above at the U.S. Dollar equivalent, aggregate $5,501,012.71, of which 
$3,761,724.56 represents net current assets. 
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AND SUBSIDIARY COMPANY 


DECEMBER 31, 1944 


LIABILITIES 

CURRENT LIABILITIES: 

Accounts payable. 

Accrued payroll, expenses and other items. 

Accrued taxes, other than income. 

Advances on contracts. 

Reserve for income and excess profits taxes and 


renegotiation of war contracts.$30,276,259.44 

Less — U.S. Treasury tax notes. 10,005,000.00 


Total Current Liabilities. 

FUND LIABILITIES UNDER GOVERNMENT 
CONTRACT ADVANCES — Contra: 

Accounts payable for costs incurred. 

Cash fund advances. 

LIABILITY FOR PURCHASE OF GOVERN¬ 
MENT FACILITIES — Instalments due subse¬ 
quent to year 1945. 

RESERVES: 

Deferred credits and operating reserves .... 

Accident indemnity reserves. 

Contingency reserves: 


Income and excess profits taxes.$ 3,615,171.50 

War and other contingencies. 8,000,000.00 

Total Reserves. 

CAPITAL STOCK: 

Preferred — 7% Cumulative, $100 par; callable 
at $115: shares 

Authorized. 347,261 

Unissued. 260 

347,001 

Less — Stock held for retirement. 20,100 

Issued and outstanding. 326,901 

Common — No par, stated value $1: 

Authorized. 1,383,832 

Unissued. 455% 

1,383,3763/4 

Less — Treasury Stock. 4,300 

Issued and outstanding. 1,379,076% 

SURPLUS: 

Capital surplus. 

Earned surplus. 


Contingent Liabilities — guarantees, pending litigation, taxes, etc. — 
reserves provided are considered adequate to cover loss, if any, 
therefrom . .. 


$ 8,306,605.87 
3,634,984.88 
1,633,430.46 
4,125,935.74 


20,271,259.44 


$ 2,513,950.42 
17,255,367.52 


$ 2,321,024.00 
1,981,842.67 


11,615,171.50 


$32,690,100.00 


1,379,076.75 


$ 8,011,229.87 
18,969,365.62 


$ 37,972,216.39 

19,769,317.94 

936,112.27 

15,918,038.17 


34,069,176.75 

26,980,595.49 

$135,645,457.01 
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AMERICAN LOCOMOTIVE COMPANY 


and Subsidiary Company 


CONSOLIDATED STATEMENT OF PROFIT AND LOSS 
FOR THE YEAR ENDED DECEMBER 31, 1944 


Gross sales, less discounts and allowances. 

Cost of goods sold, including administrative, service 

and general expenses. $279,504,771.02 

Depreciation. 2,418,575.49 

Profit from operations. 


$312,722,342.59 


281,923,346.51 
$ 30,798,996.08 


Other income: 
Dividends 
Interest income 
Royalties . . 


Other charges: 

Interest expense. 

Miscellaneous (net). 

Provision for income taxes (including 
excess profits taxes of 

$22,000,000.00).$24,715,000.00 

Less debt retirement and post-war 

credits on excess profits taxes . . 2,820,000.00 

Provision for war and other contingencies. 

Net profit exclusive of gain on security investments 
sold .. 

Gain on security investments sold. 

Net profit carried to attached statement of surplus . 


$ 153,506.00 

159,781.67 

59,941.72 373,229.39 

$ 31,172,225.47 

$ 352,079.40 . 

55,738.77 


21,895,000.00 

2,500,000.00 24,802,818.17 

$ 6,369,407.30 
2,295,260.62 

$ 8,664,667.92 


NOTE: Provision for renegotiation of War Contracts is an estimate based upon the 1943 settlement. Sales and cost of 
sales relating to cost-plus-fixed-fee contracts are based upon current estimated costs of products shipped. 
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AMERICAN LOCOMOTIVE COMPANY 


and Subsidiary Company 


CONSOLIDATED STATEMENT OF SURPLUS 
FOR THE YEAR ENDED DECEMBER 31, 1944 


CAPITAL SURPLUS 


Balance, December 31, 1943 . 

Add: 

Excess of par or stated value over cost of stock reacquired, 
net (includes prior year adjustment). 

Balance, December 31, 1944. 


EARNED SURPLUS 


Balance, December 31,1943 . 

Add: 

Net profit for year ended December 31, 1944. 

Deduct: 

Dividends on preferred stock ($7.00 per share) .... $2,342,378.50 

Dividends on common stock ($1.30 per share) .... 1,793,397.53 

Balance, December 31, 1944. 


$ 7,911,013.05 


100,216.82 
$ 8,011,229.87 


$14,440,473.73 


8,664,667.92 


$23,105,141.65 


4,135,776.03 


$18,969,365.62 
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ACCOUNTANTS’ REPORT 


\ 


To the Board of Directors of 

AMERICAN LOCOMOTIVE COMPANY: 

We have examined the consolidated balance sheet of American Locomotive Company and 
subsidiary company as of December 31, 1944, and the related consolidated statements of profit 
and loss and surplus for the fiscal year then ended, have reviewed the systems of internal control 
and the accounting procedures of the companies and, without making a detailed audit of the 
transactions, have examined or tested accounting records of the companies and other supporting 
evidence, by methods, at times, and to the extent we deemed appropriate. Direct confirmation of 
accounts receivable from the United States and Canadian governments and other war contractors 
was found to be impracticable and in lieu thereof other auditing tests were made. Our examination 
was made in accordance with generally accepted auditing standards applicable in the circum¬ 
stances and included all procedures which we considered necessary. 

In our opinion, the accompanying consolidated balance sheet and related consolidated state¬ 
ments of profit and loss and surplus (together with notations) present fairly the consolidated 
position of American Locomotive Company and subsidiary company at December 31, 1944, and 
the consolidated results of their operations for the fiscal year then ended, in conformity with 
generally accepted accounting principles applied on a basis consistent in all material respects 
with that of the preceding year. 

LESLIE, BANKS & COMPANY 

New York, N. Y. 

March 2,1945 
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ALCO PEACETIME PRODUCTS 

LOCOMOTIVES — STEAM, DIESEL-ELECTRIC, ELECTRIC, AND THEIR 
COMPONENT PARTS, ESPECIALLY HIGH GRADE LOCOMOTIVE FORGINGS 

DIESEL ENGINES FOR DIESEL-ELECTRIC LOCOMO¬ 
TIVES AND FOR STATIONARY AND MARINE SERVICE 

SPRINGS FOR LOCOMOTIVES, FOR PASSENGER AND FREIGHT CARS AND FOR GENERAL USE 

STEEL TIRES AND STEEL-TIRED WHEELS FOR ALL CLASSES OF RAILROAD SERVICE 

SEAMLESS STEEL CIRCULAR FORCINGS 

JOURNAL BOX LIDS, SPRING PLATES AND OTHER PRESSED STEEL PARTS 

PRESSURE VESSELS, TUBULAR EQUIPMENT AND HEAT TRANSFER EQUIPMENT 
FOR OIL REFINERIES, PUBLIC UTILITIES, MARINE AND INDUSTRIAL SERVICE 

ALCO ELECTRIC WELDED PIPE FOR WATER PIPE LINES 

PREFABRICATED PIPING 

Fabricated plate work 

FLEXIBLE AND RIGID STAYBOLTS 

PISTON AND THROTTLE VALVES 

REVERSE GEARS 















Schenectady 

ARMY-NAVY “E” WITH STAR 
NAVY “E” WITH STAR 

Dunkirk 

MARITIME “M” WITH FOUR STARS 

Latrobe 

ARMY-NAVY “E” WITH TWO STARS 
Awarded for war production achievement 































